GREENE CENTRAL SCHOOL, GREENE, NY

BOARD OF EDUCATION REGULAR MEETING

WEDNESDAY, NOVEMBER 20, 2019

The Regular meeting of the Greene Central School Board CALLTO
of Education was called to order at 6:02 p.m., by Board ORDER
President, Brian Milk, in the Board Conference Room,

High School/Middle School complex, South Canal Street, Greene, NY.

- The Pledge of Allegiance was recited.

BOARD MEMBERS PRESENT: ROLL CALL

Mr. Brian Milk, President

Mr. Nicholas Drew, Vice-President
Mr. Douglas Markham

Mr. Scott Youngs

Mr. Seth Barrows

Mr. Andrew Bringuel, 11

Mr. John Fish

ADMINISTRATIVE STAFF PRESENT:

Mr. Timothy Calice, Superintendent of Schools
Mr. Mark Rubitski, Business Manager
OFFICERS PRESENT:

Mrs. Donna Marie Utter, District Clerk

- None. ADD/DELETIONS
TO AGENDA

- Congratulations to our fall athletes. First time we can find GOOD NEWS -
record of that every fall sports team qualified as a NYSPHSAA DISTRICT
Scholar Athlete Team. (The team’s total grade point average HIGHLIGHTS
for 75% of the roster must = 90.00% or above.)

- Thank you to the Town and County for bringing plow trucks
to the elementary campus for students to learn about and explore
the trucks.

- Mrs. Cutting entered selected student projects into the American
Chemical Society 2019 National Chemistry Week Poetry Contest.
Students submitted original, illustrated poems with this year’s theme,
“Marvelous Metals.” Out of 82 entries in the ACS Binghamton Section,
judged by Binghamton University facuity, junior Kayli Willes won 2"
place in the 9-12% grade category.

- We had five teams from our MS compete in Engineering Day.
There were 84 middle school teams. Our kids did a great job!

4th place team consisted of Lincoln Youngs, Abby Yahner, Audra Doll,
and Jacob Lester had 124.4 points.

5th place team consisted of Parker Flanagan, Kloden Rapp, Keaton
Browning, and Colten Smith had 124.4 points.

22" place team consisted of Keeli Roe, Kenley Jenks, Savannah
Nowalk, and Morgan Puglisi had 103 points.

26t place team consisted of Nora Fey, Molly Cornell, Cali Knapp,
and Grazielle Lora had 98 points.

77t place team consisted of Calvin Wheelock, Brooke Williams,
Arie King, and Aden Messina had 68 points.

- Thank you to all the Veterans that came to Morning program last
week and to the staff and students for honoring them.



SUON - SLN0d3Y

‘[njole1b
AJaA S| ByYs pue 13qgnJos e Ym paues|d Buiaq si oolyjeq
2beseb snq ay3 Jey3 S1eaA QT Ul SR IS BY3 OS|e SI 3 "SULSIU0D
,S49A1p 03 Bulualsi) Joj 90)|eD JuapuauLadng pue ‘eidsold ans
‘sauor HiID 40y [nge1eIB AUSA S| BYS Jey3 palels ays -uoouiaye auy
Ul sinoy z4 T pue Buiuiow ay3 Ul sinoy 4 T yJom 0} bulim ale
OUMm S[enplAipul pul 03 3NJLYIP S11T *S|eNPIAIPUI S.10W Ydoepe 0}
Aed ay3 Buisies Japisuod pJeog ayj Jey3 payse pue eaJe ay) ssoloe
SIOALIP pue SI0)UOW 10) paau Jealb e S| 24ay) Jey3) PajusILIod
9YS “I9ALIQ BININSQNS B se 3nuuod 03 uojeubisal Jay puse YIONIANIWITIV LANIW
03 I PINOM 3ys Jey} pajels 1aauq sng “1abuipuaiy JAIB| - :LNIWWOD J118nd

yeaug AeplloH - € Aenuer — €z laquiada(q -
‘wrd 00:9 buneay uoedINp3 Jo pieog — 8T Jaquadaq -
wd 00:Z Haouo) eIpawWIsU] - /T J3quiada( -
"wd 00:£ H0UOD SH/SW — T Joqui0sq -
wooy 304 B wnuolpny ‘w-d 00:8
—'we 00:TT — 930A P1IsIQ Pafoid jeade) — g1 Joquadeq -
Buijose?) g 6uybi] 3241 — AepijoH UMOIBWOH — 9 Jaquwadaq -
‘wrd 00:9 — buyas|y uopedNp3 Jo pleog — p Jlaquiada( -
‘wrd 0Q:£ — HAOUOD SH/SW — € Jaquiade( -
wnliopny
‘wd 00:9 — buneaH ongnd Paloid [epded — z Jaquiadeq -
asnoy ,sbunoj Jaquaw
pieog @ 'w-d 00:z-'w'e 00:0T SAUpP 9109 e Buiop
aq ||Im AjisieA — yinoA welboud jjleqioxseq SHID — Q€ JOQWSAON -
SS90y BulAIBsyuRY | — 67 — /7 JOQWIDAON -

"wd 00:9 — 8SIN0D J09 38 B|Hey ABUNL D[ - £7 JSGUISAON - AVANITIVD
0-ON ‘£-SOA
‘pajussald se 6T10¢

‘9 JoquianoN uo pRYy buiesi pseog Jeinbay auyj Jo seInuiW By} ONILIIW 6T/9/1T

oaoudde 03 ‘sbunoA Aq papuodas ‘lenbuig AQ apew ook - SIALNNIW IAQULY
0-ON ‘£-SOA

"800£Z00T/# '¥ESTTO0TL#
:sjuswiaoed Buimoio) aya aaoldde 03 ‘lenbulig

Ag papu02as ‘smolleg AQ spew sem uofow e ‘uonednp3 SINIWIDVId
[e129dS U0 9aRIWWOD B3 JO UONePUSWIWOdR) 3y} uodn - NOILYINA3 TVID3AdS

*9}iSqom JnNo UO Palsod Si pue JoHISIp AIUD

3U3 Ylm padeys ay jey3 asuodsaa syl peal aoyje) juapuajuadng
pue puay SIy yym apie pue ojoyd ay3 pateys MoIN ‘pajediued
ey 1013SIp By} INoybnosy3 sIUspNIs pue JJels auys |je 03 NoA

jueyl “PUISIP ay3 Jnoybnolyl eapl ayl aowold 03 pasibe am yons
se pue pajedpiued am Ji wiy 03 10| B ueaW pjnom ) 1ey) passaidxs
WIN "AeQ ,SueialaA Jaye Aepild ay3 uo (paAojdaq auoAland
Jaquisway) Aepli4 a3y ul Bunedipiped noge ‘sueipoisnd no

4O 3UO ‘oJ1dURAS NIN AQ payaeoldde sem a01je0) JuapuauLladns -

‘lle AqQ pajepasdde sem 1] -

6T0T ‘0Z YIAWIAON ‘AVASINGIM
¢ 39vd ONILIIW AVINOIAY NOILYINA3T 40 QUvOd



BOARD OF EDUCATION REGULAR MEETING PAGE 3
WEDNESDAY, NOVEMBER 20, 2019

- Transportation Committee: President Milk reported for the BOARD COMMITTEE
Committee who met last Wednesday. The committee reviewed the REPORTS:

schedule for bus purchases. Information on the bus replacement

plan and schedule and the recommendation for the purchase of

2 — 65 passenger gasoline buses with camera systems and | large

passenger bus with wheel chair access with camera system for

next year was included in the board packet.

- Policy Committee: Board member Youngs reported for the
Committee who met yesterday to review the status of the

district’s policy manuals — new and old. Superintendent Calice
commented that because none of the old policies were abolished,
they are technically still in effect — some of which are only procedures
and not policies. Policies listed on the website are the district’s active
policies. A list will be created which will list current policies and old
ones that need to be abolished at a future board meeting. Board
member Youngs also commented that the process was discussed
with our attorneys and they stressed the difference between policy
and procedures.

- None. TRANSPORTATION:
- The Superintendent of Schools recommends the EDUCATION &
following Board actions: PERSONNEL:

- Motion made by Youngs, seconded by Barrows, to approve MODIFY BOARD OF
moving the previously scheduled January 1, 2020 Board EDUCATION MTG.
meeting due to the holiday to January 8, 2020. SCHEDULE

Yés-7, No—0

- Motion made by Youngs, seconded by Barrows, to approve the ACADEMIC CALENDAR
modification of the academic calendar to change December 6" MODIFICATION
and December 13 to 2 days for K-5 students for afternoon
parent/teacher conferences.

Yes-7, No-0

- Motion made by Youngs, seconded by Barrows, to establish ESTABLISH RATE OF
the rate of pay for snow removal workers to be set at $13-$15 PAY FOR SNOW
per hour depending on experience. REMOVAL WORKERS
Yes-7, No-0

- Motion made by Youngs, seconded by Barrows, to approve the UNPAID LEAVE
request of Kim Boeltz, LTA, for an Unpaid Leave of Absence for OF ABSENCE —
one day, November 8, 2019. KIM BOELTZ

Yes-7, No-0

- Motion made by Youngs, seconded by Barrows, to approve the UNPAID LEAVE
request of Heather Gardner, Teacher Aide, for an Unpaid Leave OF ABSENCE —

of Absence for four days, November 21 — 26, 2019. HEATHER GARDNER
Yes-7, No-0
- Motion made by Youngs, seconded by Barrows, to appoint APPOINTMENT(S):
the following individuals to the Substitute Rosters for the SUBSTITUTE
2019-2020 school year effective November 21, 2019: ROSTERS

e Geoffrey Johnson — to modify a previous appointment

from Substitute Teacher K-8 to Substitute Teacher K-12.

+ Diane Davies — Tutor and Substitute Teacher K-12
Yes-7, No-0
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BOARD OF EDUCATION REGULAR MEETING PAGE 5
WEDNESDAY, NOVEMBER 20, 2019

- Proposition: Bus Purchase
“Shall the Greene Central School District be authorized to
purchase two (2) 65 seat passenger gasoline school buses
with camera systems, and one (1) large passenger bus with
wheel chair access and camera system at a cost not to exceed
$348,361 or so much thereof as may be necessary, to be raised by
the levy of a tax upon the taxable property of the school district,
and collected in annual installments as provided by Section 416 of
the Education Law, and in anticipation of such tax, obligations
of said school district shall be issued?”

Yes-7, No-0

- Motion made by Youngs, seconded by Markham, to approve the INSERO EXTERNAL
Insero External Audit Report Corrective Action Plan to address AUDIT CORRECTIVE
findings related to Extra-Classroom Activity Funds. ACTION PLAN

Yes-7, No-0

- Mark Rubitski, Business Manager, reported on a recent Budget BUDGET COMMITTEE
Committee meeting. The committee established the budget UPDATE
calendar for the 2020-2021 budget with the goal of completing as

much of the budget as possible earlier to allow time for more board
discussions prior to budget approval. Early budget projects based

on all programs remaining the same and projected revenue based on
previous trends. Projecting revenue up $442,000 (foundation aid and

tax levy growth) and expenses increasing $839,000 (contractual,

health insurance, and retirements) which indicates a starting point

of approximately a $397,000 budget gap, which is a smaller starting

gap than previous years.

- Board member Barrows commented that a lot can change
through the budgeting process. However, last year Mark's
projections where very close to actual numbers.
BTD HEALTH INSUR.
- Mark Rubitski reviewed information received at a recent CONSORTIUM UPDATE
BTD Health Insurance Consortium meeting as follows:
e The proposed budget is looking at a 7.25% increase
plus any adjustments for individual district modifiers.
Greene’s increase will probably be in the 7% range.
e Paid claims were up 18 million dollars last year
which represents a 14% increase. This year claims are
trending similarly in the first quarter.
- Board member Bringuel who also attend the meeting, commented
that hospital and drug costs are the biggest drivers of increases.
s On December 17%, individuals from the district’s insurance
company are going to do a presentation to staff on the differences
between a PPO plan and a traditional plan. They will also discuss
wellness benefits offered to cut costs that individuals may not be
aware of.
e Health Insurance costs represent 4 million dollars in Greene’s budget.
s Rising costs are not sustainable, and the district needs to look at
alternatives to cut costs going forward.
- Superintendent Calice commented that he has had discussions with the
GTA on how to better educate employees and cut costs.
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BOARD OF EDUCATION REGULAR MEETING PAGE 7
WEDNESDAY, NOVEMBER 20, 2019

e Geo tech survey work will be beginning tomorrow.
e Positive feedback has been received regarding the
capital project brochure that was mailed out.
o It has been brought to the district’s attention, that
there is a Village code which prohibits digital signs within the
village. Superintendent Calice will be meeting with the
Village representatives to discuss options.

- Board member Markham commented that there is also

a Village code that states that Christmas lights need to be

taken down by January 25%,

- Board member Youngs stated that the brochure looks great

and thanked Superintendent Calice for his work on the brochure.

REVIEW COMMITTEE
SCHEDULE:

Committee Name: Last Meeting: | Next Meeting:
Budget April 2,2019 | Nov. 13,2019

@ 4 p.m.
Building & Grounds Sept. 19,2019 | Dec. 5 @ 9:00 a.m.
Transportation Jan. 16, 2019 Nov. 13, 2019

@ 5 p.m,
Audit Oct. 5, 2019
Curriculum & Technology Aug. 15,2018
Policy May 22, 2019

- Curriculum & Technology - Board member Youngs commented that
Mr. Bogardus and a Raymond representative will be meeting tomorrow
and he will provide feedback from that meeting.

- Buildings & Grounds will be meeting December 5% at 9:00 a.m.

- Meryt Allmendinger, Bus Driver, commented that health PUBLIC COMMENT:
insurance savings may be realized by promoting a PPO planto MERYT ALLMENDINGER
younger staff members. She also commented on the importance

of bus monitors and the benefits they provide to the district.

- Marie Scofield, GTA President, commented that she has been MARIE SCOFIELD
asking for an informational presentation from the district’s health

insurance carrier for years. She uses some of the online features,

but recognizes that most employees have no knowledge of what

is available. She also commented that she is glad to see that

progress is being made on the policy manual. Currently Policies

1-10 are not on the website and the athletic page on the website

has an old policy listed. On school colors, waterproof jackets are

hard to find in specific colors.

- Motion made by Drew, seconded by Markham, to adjourn EXECUTIVE SESSION
to Executive Session at 7:05 p.m. to discuss:
 To discuss current litigation.

Yes-7, No-0

- Motion made by Fish, seconded by Barrows, to adjourn ADJOURN EXECUTIVE
Executive Session at 7:35 p.m. SESSION

Yes-7, No-0

- President Milk reconvened the meeting 7:35 p.m. RECONVENE
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